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AHnnomayun: 6 0anHoU cmamve 51 PAcCMAmMpusaro npooiemvl 83aumMoOelicmeus Yelo8eK - Mup npu noCmpoeHuu
npoyeccos paspabomku npooykmos. Ce200Hs HABBIKU, CEA3AHHBIE C NOCMPOEHUEM KOMMYHUKAyuu, o00pabomkot
unpopmayuy, KpUMu4eckuM Molilenuem 6c€ yauje blx00sm Ha Nepablil NIAH NPU HAllMe MeHeOIcepos NPOOYKmA.
Cywecmeyem MHOJCECMBO PPEUMBOPKOS U CUCMEM pa3paboOmKu nPOOYKmMos, Memooo8 UcCled08aHuUsl, OOHAKO OHU
OCMAlOmMcsi UHCMPYMEHMAMY, 6 MO B6peMs KAK KIO4eBbIMU CIMAHOBAMCS MblULleHUe Yeno8eKa U NoCmpoeHue
KOMMYHUKQUUY npu npuxamuu pewienui. A nonazaio, 4mo 0CHOGHOU 3adaueil meneodcepa NpOOYKmMa A6IsAemcs
npuHAmMue peweHull U — KaxK cieocmeue — oopabomka ungopmayuu 0t npuHsmus 6oaee 636euieHH020 peuleHus. B
9MOU  CEA3U  KIIOYEGIMU OONACMAMU  3HAHUU ONsl  MeHeddcepd CMAHOBIMCS  MeNeoNo2us, 2ePMEeHeGmuKda,
KOZHUMUBUCMUKA U Kpumuyeckoe MululieHue. B mo odice @pems, MblubieHue U Npoyecc NPUHSIMuUs peuenull
NOOBEPICEHbl  IMOYUOHAILHOMY — GIUSHUIO, YMO  CHUdCAem  3PHEeKmuenocms — NPUHUMAEMbIX — peuweHutl U
Pe3yIbmamugHoCcms pabomvl Meneddcepa.

Kniouesvie cnosa: menedscmenm npooyKkmos, KOCHUMUBUCTHUKA, 2ePMEHEGMUKA, MeNe0N0UsL.

1. Berymiienue

VYcnex mpoaykTa 3aBUCHT OT HABBIKOB M ycIiexa MeHemxepa nponykra. CeromHs 3ta mpodeccus cTaHOBUTCS BcE
6oxee BocrpeboBanuoil. CormacHo mcciaenoBanuio Product School, omy6arkoBanHOMy HakanyHe maHaemuu, 59%
pPYKOBOIUTENEH cuTaroT paboTy MEHEIKepa MPOAYyKTa KIIFOUEBOH, IPH 3ToM, 51% roBopaT 00 yCKOPEHHUH peann3anui
poaamama B cBs3u ¢ pacnpocrpaneHueM SARS-CoV-2. IIpu 3toMm, HeT chOpMUPOBAHHOH CHCTEMbI 0Opa3oOBaHUs U
C(bOpMI/IpOBaHHOI‘O HMHCTUTYTaA MPOJAAKT-MCHC/PKMCHTA, YTO YCIOXKHACT MOATOTOBKY BBICOKOKJIACCHBIX CIICHHUAIUCTOB.
O/HaKo s MPEArojiarar, 4To MEHeIKepa MPOMYKTa OTIMYACT CTPEMJICHHE K IOCTOSHHOMY OOYYCHHIO B CBS3H C
6I>ICTp0171 TpaHC(i)OpMaHHefI COBPEMCHHOI'O pbIHKA U YCKOPCHUCM MPOUCCCOB AUKUTAIU3allUN BCIICACTBUEC MTAaHACMHUN
KOpOHaBHpYyCa, B TO BpEMs KaK NPUKIATAHbIC 3HAHNUA BBICTYIIAIOT B KAYECTBE MHCTPYMCHTOB NJOCTHIKCHUSA YCIICXa.

S cornaceH ¢ OIMPEACIICHUAMUN MEHC/PDKEMCHTA ITOAYKTOB U POJIKM MPOJAKT-MCHEPKEPA, KOTOPBLIC 1aJI B CBOEH cTaTbe
Kpucrod D6ept: “Product management is the discipline and role, which governs a product (or solution or service)
from its inception to the market/customer delivery in order to generate biggest possible value to the business. The
product manager is a ‘“‘mini CEO”’ representing the enterprise or business unit in strategy definition and operational
execution. The product manager aims at having the right product mix and selecting the right projects to implement a
given strategy” [1].

Taxum 00pa3zom, Ha TIEPBBII TUTaH BEIXOIUT 3a/a4a IPUHATHAS PEIICHUH, BCIEACTBIHE KOTOPHIX MPOAYKT AOCTHTAET
Wi HE AOOCTUracT YCriexa. HpI/I OTOM, CYHUTAKD BaXHBIM OTMETHUTH, YTO HEYCHEX IPOAYKTA TOXKE SBIIACTCA
CYIIIECTBEHHBIM PE3YyJIbTATOM B Kapbepe MEHeKepa MPOAyKTa, TaK KaK MPEIOCTABISIET JaHHbIE I aHAIM3a OIUOOK
1 KOPPEKTUPOBKHU JIOTUKH IPUHATHS COOCTBEHHBIX PEILICHHH.

O[[HaKO CBA3aHHOCTD ITpoLEecCa MPUHATHA PECHICHUA C NPOLCCCAMU MBIIIJICHUSA WU 6I/IOXI/IMI/IlIeCKI/IMI/l Inmpoueccamu,
KOTOPBIC MPOUCXOAAT B TI'OJIOBHOM MO3T€C, JCIACT KpaﬁHe Ba)XHBIM HAaBbIK aHaJlM3a I/IH(I)OpMaIlI/II/I U JaHHBIX TpHU
MPUHATHA PCUICHUS, KOTOpLIfI MUHUMU3UPYET BIIUSAHUC 3MOIII/If/i Ha KOHCYHBIC BBIBOJBI. B »TO# CBSI3M BakHOH
COCTaBJ’[HIOHIeﬁ pa60T},1 MCHCPKCPA CTAHOBUTCA MPOUECCHI MBIIIJICHUA U €0 CTPYKTYPa, KOTOPBIC HAIPSIMYIO BJIHAIOT
Ha ycmex NpoaykTa. B cuTyanmnu ObICTPO MEHSIOIIMXCSI YCIOBUI MOPOH KIIIOYEBBIM (DaKTOPOM ycrexa SBISIETCS
CKOPOCTb IMPHUHATHUA PCLICHUS. OI[HaKO 3TO BCEraa BG,I[éT K HpO6J’IGM€ HWHTYUIIUU: CTOUT JIM OPOAOJIKATH TPATUTH
BpEMs Ha IIOUCK ,IIOHOJIHHTeHLHOﬁ I/IHq)OpMaL[I/II/I, KOTOpas IMO3BOJUT CACIAaTb BbIBOJ 0ojee TOYHBIM WA
SKCTPANOIMPOBATh YaCTHOE pEIICHHEe Ha TeHEpaJbHYI0 COBOKYITHOCTH JAaHHBIX. TakuMm 00pa3oM, KOTHHTHUBHBIE
0COOEHHOCTH HAIIETO MBIIIICHHUS UTPAIOT OTPOMHYIO POJIb B YCIIEXe MPOAYKTA.

2. KorHuTuBHBIE HCKAKEHUS

BnepBHe KOTHUTUBHBIC HCKAXXCHUS 6I)IJ'II/I BBIABJICHBI Yy IMallUCHTOB C )Ienpeccneﬁ, OOHAKO B ﬂaHBHeﬁmeM
HUCCIICAOBAHUC ITOKAa3aJIM HAJIMYUEC TEX HJIM MHBIX BHJAOB KOIHHUTHBHBIX HCKaXKSHUM y J'IIO}Z[CI‘/II 663 SIBHO BBIPAXKCHHBIX
npusHakoB nenpeccun. Cormacro Encyclopedia of Cognitive Behavior Therapy, moxnOo BbLienuts 17 THIOB
KOTHUTUBHBIX HcKaxeHui [3-13].

Arbitrary Inference/Jumping to Conclusions. The process of drawing a negative conclusion, in the absence of
specific evidence to support that conclusion. Example: "I'm really going to blow it. What if | flunk?" (Burns, 1989).
HO,Z[O6HBI€ BBIBOJBI MCIIAKOT HpOGOBaTB HOBOC€ H 3aCTaBJIIIOT OTKJIAAbIBATH HCfICTBPIQ WIN IPUHATHE PEIICHUS.

Catastrophizing. The process of evaluating, whereby one believes the worst possible outcome will or did occur.
Example: "I better not try because | might fail, and that would be awful" (Freeman & Lurie, 1994). TTogo6Hoe



HCKAXKEHUE MOXKET OBITH CBI3aHO C OOSA3HBIO NMOJYUYNUTh penyTalluio MEHEKEPa, KOTOpLIfI cacian OI_HI/I6Ky. Tak xak
HpO(l)eCCI/IH OPOAAKT-MCHEPKEPA 4aCTO CBsA3aHa C 0HII/I6KaMI/I, 3TO MOXKET ME€IIaTh IOCTAHOBKE aMGI/IHI/IOSHHX uenei/i,
HeoOXouMbIX, Harpumep, B Growth Marketing.

Comparison. The tendency to compare oneself whereby the outcome typically results in the conclusion that one is
inferior or worse off than others. Example:" | wish | were as professional at work as my colleague is".

Dichotomous/Black-and-White Thinking. The tendency to view all experiences as fitting into one of two categories
(e.g.. positive or negative; good or bad) without the ability to place oneself, others, and experiences along a continuum
(Beck et al., 1979; Bums, 1980, 1989, 1999; Freeman & DeWolf, 1992). Example: "MsI 3pst OTpaTHiIK BpeMs Ha
MIPOBEPKY THUIIOTE3HI .

Disqualifying the Positive. The process of rejecting or discounting positive experiences, traits, or attributes (Burns,
1980, 1989, 1999). Example: "DT0 — 4nCTOE BE3CHUE, YTO HAM YAaJI0Ch 3allyCTUTh ITPOAYKT B CPOK".

Emotional Reasoning. The predominant use of an emotional state to form conclusions about oneself, others, or
situations (Beck et al., 1979; Burns, 1980, 1989, 1999;

Freeman & Oster, 1999). Example: "SI 6orock aenath XOJOAHBIE 3BOHKH KIMEHTaM, BCE JIIOAM XaMsAT IO
tenedony".

Externalization of Self-Worth. The development and maintenance of self-worth based almost exclusively on how
the external world views one (Freeman & DeWolf. 1992; Freeman & Oster, 1999). Example: "Most pe3y1bTaTHBHOCTb
3aBUCUT OT TOI'O, YTO AyMArOT 000 MHE KOJUIETH X HAYaIbCTBO".

Fortunetelling. The process of foretelling or predicting the negative outcome of a future event or events and
believing this prediction is absolutely true for oneself (Bums, 1980, 1989, 1999). Example: "V mac Hukorjga He
MTOTYYUTCSI HOBTOPUTH YCIIEX 3TON (PYHKIIMOHAIEHOCTH Y TIOJIb30BaTeNeit".

Labeling. Labeling oneself using derogatory names (Bums, 1980, 1989, 1999; Freeman & DeWolf, 1992).
Example: "SI — neynaunuBsiii MeHemKEp' .

Magnification. The tendency to exaggerate or magnify either the positive or negative importance or consequence of
some personal trait, event, or circumstance (Bums, 1980, 1989. 1999). Example: "I have the tendency to exaggerate the
importance of minor events" (Yurica & DiTomasso, 2001). Ecnu 3akamnbiBaThesi B ISTAH, MOXKHO MOTEPATH 0OIIce
BUJICHHE TIPOJYKTa U CTPATEruu, Tepsisi BpeMsl U NPUHUMAs! TAKTUYECKUE PELICHHS B YIEpO CTPaTern4ecKUM.

Mind Reading. One's arbitrary conclusion that someone is reacting negatively, or thinking negatively toward
him/her, without specific evidence to support that conclusion (Burns, 1980, 1989, 1999). Example: "I just know that
he/she always makes mistakes".

Minimization. The process of minimizing or discounting the importance of some event, trait, or circumstance
(Bums, 1980, 1989, 1999). Example: nonroe oTcyTcTBHE pe3ynbTara He MO0YKAAeT 33yMaThCsl O CMEHE CTPATETHH.

Overgeneralization. The process of formulating rules or conclusions on the basis of limited experience and applying
these rules across broad and unrelated situations (Beck et al., 1979; Burns, 1980, 1989, 1999). Example: ciemo
T1oJ1araTbCsl Ha MHTYHUIUIO.

Perfectionism. A constant striving to live up to some internal or external representation of perfection without
examining the evidence for the reasonableness of these perfect standards, often in an attempt to avoid a subjective
experience of failure (Freeman & DeWolf, 1992; Freeman & Oster, 1999). Example: 60si3Hb BBIIYCTUTH HE
uaeanbHeIi MVP.

Personalization. The process of assuming personal causality for situations, events, and reactions of others when
there is no evidence supporting that conclusion (Beck et al., 1979; Bums, 1980, 1989. 1999; Freeman & DeWolf,
1992). Example: "That comment wasn't just random, it must have been directed toward me" (Freeman & Lurie, 1994).

Selective Abstraction. The process of exclusively focusing on one negative aspect or detail of a situation,
magnifying the importance of that detail, thereby casting the whole situation in a negative context (Beck et al., 1979;
Burns, 1980. 1989. 1999). Example: dokycupoBanue Ha HeyJa4ax MPUBOIUT K BBITOPAHUIO M IOTEPE MOTHBAI[HH.

"Should" Statements. A pattern of internal expectations or demands on oneself, without examination of the
reasonableness of these expectations in the context of one's life, abilities, and other resources (Bums, 1980, 1989, 1999;
Freeman & DeWolf, 1992).

Example: "I shouldn't have made so many mistakes" (Bums, 1989).

B aTuX mpumepax st Iokasai, u4To BHE 3aBUCHMOCTH OT cepbl (CTpaTernieckoe INIaHWPOBaHUE, KOMMYHHUKAIIHS,
B3aMMOJIEHICTBHE CO CTEHKXOJIEpPaMH, MEHEIKMEHT), MPUHATHE PELICHUH MOXeT OBITh HCKa)XEHO KOIHUTBHBIMHU
0COOCHHOCTSIMH  BCJIEJICTBHE UPE3MEPHOIl SMOIMOHAJIBHOW peakluH, CTpecca, BHITOPaHHs, JAenpeccud. Takum
06pa30M, npu pa60Te Ba)XHBIM CTAHOBUTCA OTCJIIC)KMBAHHEC HOI[06HBIX HCKa)KeHPII}'I, HHa4Ye 3TO MOXKCT IPUBCCTHU K
OECIIOYKE HCS(I)(I)GKTI/IBHLIX peH.ICHI/Iﬁ 1 IIpoBally 3allyCKa NpPOAYKTaA. Baxno IIOHUMATh, YTO KOTHUTHUBHBIC HCKAXXCHUSA
BJIMAKOT HAa HAIW PEIICHUSA IMOACO3HATECIBHO, YTO YCIIOKHACT HUX OTCICKHUBAHUE. O,I[HaKO B PE3YyIbTAaTEC MOXKHO
OTpaguTh ceOs OT HEBBITOAHBIX PEIICHUH.

3. IlpunsiTHe pemenuii

Emé onmH BakHBIN acmekT B paboTe - KCIIOJIb30BAHHME HAIETO OINbITA M HEMPOHHBIX CBsI3€H, OTBEYAIOMIMX 3a



npuHaTye perreHnii. OcoO0eHHO Korya peub UAET O OOJBIIUX MHBECTHIMAX WM pecypcax B pa3pabOTKy MPOAYKTa.
[IpoBenst OKOJNO COTHU COOECEIOBAHMIA TIPOTAKT-MEHEIKEPOB, 1 0OpaTHI BHUMAHKE Ha JIBAa BBIICIAIONIMXCS criocoda
MIPUHSATHUS PEIICHUSI O TOM, BBIIOJHSITH 33a7auy WIM HEeT. B OHOM ciiydae 0ojiee ONMBITHBIC MCHEKEPHI, IPEKIIC YeM
MPUCTYIUB K 3aJa4e, KOTOpas OMKCaHa PACILIBIBYATO, 3aJIAI0T JOMOJHHUTEIBEHBIC BOIPOCH], ONPEACISIIOT KOHTEKCT U
LEeITh, & TAKXKE OXKHUIASMbBIN PE3yJbTAaT, U JIUIIb 3aTeM MPHUCTYMAIOT K IUIAHUPOBAaHUIO. B TO BpeMs Kak MEHEe OTBITHBIC
MEHEIDKEePBl OTMEUAOT IJIs ceOs ITOHATHBIC COCTABIIIONINE 3aaul, KOTOPBIC MEPEKIHKAIOTCS C X HPOIUIBIM OIBITOM,
Y HAYMHAIOT BBIMTOTHEHUE 0e3 yriryOneHus B CyTh 3aaui. O BaKHOCTH OHUMAHUS CyTH BEIIeH MUCall B CBOCH KHHTE
emé Apucrorens [14].

[TomoOHBIE METOABI IPUHATHS PEIICHUS ONMCAHBI B TEJICOIOTUN KaK TEICOJIOTHUECKOe N MHTYUTHBHOE MBIIUICHHE.
Teleology or finality is a reason or explanation for something as a function of its end, purpose, or goal, as opposed to
as a function of its cause [15].

S omocun 100 crymeHToB Kypca “OCHOBBI NpOJAKT-MEHEIKMEHTa” B OJHOM U3 OHJIAHH-YHHBEPCUTETOB.
DKCIepUMEHT ObUT CIEAYIONMM: HEOOXOIUMO MPEACTaBUTh, YTO K MeHeKepy mpoaykrta moaxoaut Chief Product
Officer u roBopuT 0 TOM, YTO HEOOXOIUMO 3aITyCTUTh HOBBIH ITPOAYKT B TeueHHe 3 MecsaleB. Jlaiee st 3a1aBaj BOIPOC:
“Kakue OynyT BalM AanbHeimme maru?”.
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Puc. 1. Pe3ynomamul 3KCHEpUMERMA NO NAAHUPOYAHUIO 3aNYCKA RPOOYKMA CPedu CnyOeHmo8 OHAAUH-KYPCa nO NPOOaKm-
MEHEOHNCMEHMY.

74 cryneHTa Hayaj M IUIAHMPOBATh M BCHOMHHATH (PEHMBOpPKM 3amycka NpoAaykToB. M ymie 36 cTyaeHTOB
CIPOCHIJIM, TIOYEMY €ro HeOOXOIMMO 3alyCTUTh W HMMEHHO B Takol cpok. To ecTh, OONBIIMHCTBO Hayajiu
MIePEeKJIAIBIBATh TPOIIIBIA ONBIT, HE YTOUHSSI KOHTEKCTa CUTYalllH, XOTsI IMEHHO M3 3TOT0 KOHTEKCTa U (hopMUpYyeTCst
NanbHEHINHI IUIaH JeHCTBUH.

VHTYyHTHBHOE MBIIUIEHHE U NIEPEHOC MOIIJIOT0 OIbITa BMECTO ONpE/IeCHHs KOHEUHON [IENN U Pe3yIbTaTa, C OJHOH
CTOPOHBI, YMEHBIIACT BpeMs Ha mpuHsATHe pemeHus. C apyroil — wemaer Oosiee B3BEUICHHOMY aHAU3y H
ONPENENICHNIO TOTEHIMANBHBIX TOYEK pOCTa M ONTUMANbHBIX IIyTeH 3amycka mnpoaykTta. Hampumep, mnpu
HEOO0XOANMOCTH OBICTPOTO 3aIrycKa JJIs 3aXBaTa JOJH PHIHKA WM JJs AuBepcu(UKaruy On3Heca CTpaTerud MOTYT
OTINYaThCs, U 0€3 JIOIOIHUTEIBHBIX BOIPOCOB KOHEUHYIO LIENIb U Pe3ybTaT ONPeNeTIUTh HEBO3MOXKHO, TaK KaK OHU
0buTH c(hOPMHUPOBAHBI HE MEHEIKEPOM, a PYKOBOIUTEIICM.

PaccMmoTpuM mpocToii mpumMep. 3agada: HalTH pacCTOSHUE TPU3EMIICHHS MsT4ya IMOCIe OTCKOKaA.
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Puc. 2. Tereonoeuueckuii memoo MoluLieHUs: NPU peuleHuu u3uULeckol 3a0ayu

WHTYUTHBHBINA cIIOCOO peIIeHHs 3aJadd - IOCIEAO0BATEIbHOE pEIICHHE IPH IIOMOIIM HECKOJIbKHX (HOopMyII.
Teneonornyecknii crocod - MOCTPOEHHE TPAGKTOPHMHM O€3 CTEHBl M pacu€T Mo JIBYM (QOpMYJIaM: OMNpEACIUTbH
paccTosiHME TMOJNETa W BBIYECTh PACCTOSHHE OT CTEHBI J0 TOYKH IpEArojiaraeMoro majaeHus. [Ipu crparerniyeckom
IUIAHUPOBAaHMM, €CIM HayaTh BJaBaTbCcs B JETalW, IIOMajfas I0J BJIMSHWE KOTHUTHBHOTO HWCKaKEHUS, WU
NepeKJIaIbIBasl TMPONLUIBGIA ONBIT (3HaHWE (opMyN), MOXXHO HE 3aMETHTh Ooyiee TPOCTOH CIOCOO pemeHns
MIOCTABIICHHOH 3a/1auil. A 4eM Oombiie >PEeKTUBHBIX PEIICHUH MPUHUMAET MEHEIKEP, TEM OH YCIICIIHEE, U yCIEeITHEe
MIPOIYKT, 32 KOTOPBIH OH oTBedaeT. [laHHyio (u3ndeckyro 3aady HE peIIii HU OJUH CTYIEHT, XOTs OHa HE TpeOyeT
cnenupuyecKux 3HAHUH MaTEMaTUKA WIH (PH3UKH.

Amnamm3 nHpOopMariH

Ilpy OpHHSITHN pEIleHHUs HPOJAKT-MEHEPKep OCHOBBIBACTCS HA NAaHHBIX, pe3yibTatax A/B-rTectoB, MHTEPBBIO,
moJieBsIX uccnenoBanuid, UX-tectoB. OgHaKO BHE 3aBUCHMOCTH OT BBIOPAHHOTO CIIOCO0a MPOBEPKH THIOTE3BI MU
HUCCJICaA0OBaHUA, BaXHO TO, Kakol HMEHHO BBIBOJI [A€JIaCT MCHCDKCP MPOAYKTA. HOBTOMy B aHaJIN3C JJaHHBIX
HeO6XOZ[I/IMO YMETb BBLIYJICHATDH Han6onee Ba’XHbIC 4YaCTH, a TaKXC HaXOJHWThb HCTOYHOCTH MU JIOTHYCCKUC OIIJI/I6KI/I.
[Mpexxae 4em penath BBIBOA O TOM METaTEKCTE, KOTOPBI Mbl aHAIM3UPYeM (METaTeKCT, 31eCh — J00as eJInHHLA
WHQOPMAIMH: TEKCT, BUAEO, ayJH0, OTUYET aHAJIMTHKA M TaK jJajiee), BAXXHO MOHMMATh KOHTEKCT W IPECYMITO3UINU
aBTOpa, YTOObI OBITH YBEPEHHBIM, YTO MBI JIeNacM BBIBOA Ha OCHOBE (DAaKTHMUYECKUX JAHHBIX, @ HE JIOMBICIIOB.
[TpuHIMIBI HHTEPIIPETALIN U OTIPEEITICHUS CMBICIIAa COOOIIEHNS n3y4JaeT repMeHeBTHKa. Hermeneutics is construed as
the restoration of a meaning addressed to the interpreter in the form of a message [16].

OnHako HY OJIMH U3 ONPOLICHHBIX MHOIO CTYAEHTOB KypCOB HE 3HAeT 00 3THX IPHHIUIAX U O TAKOM HalpaBICHUH
KaK 'epMEHEBTHKA. A BeAb MHTEPIPETalus AAHHBIX SBISCTCS OJHUM M3 OCHOBHBIX HAlpaBICHUH pabOTHI MPOJAKT-
menemkepa. CoriacHo uccienoBanuto The Future of Product Management Report 2021, HaBbIK aHanH3a TaHHBIX
CYNTAIOT OCHOBHBIM 62% OIPOIICHHBIX MEHEIkepa [2].

Takum o6pa3oM, HHTEpHpETAs JaHHBIX, YMEHHE JeJIaTh OCO3HAHHBIM BBIBOJ, OCBOOOXAAsICh OT KOTHUTHBHBIX
HCKa)XCHUH, CTAHOBATCSI OCHOBHBIMHU HAaBBIKAMH B Pab0OTe MEHeKepa MPOoayKTa B OIMyKaiIie rosl.
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Puc. 3. Cxema kocHUMUGHOU NpoOYKMOIO2UU. MbllieHue MeHeddcepa npooyKma onpeoensen ycnex KOMIanuu

CrniocoObl MBINIEHUS] W 3HaHWE HPUHLMUIIOB MHTEPIPETAlMd JaHHBIX SBISIOTCS KIIOYEBBIMU JUI MEHEIKepa
MIPOJYKTa, TaK KaK OIpPEACISIOT ycreX. BHe 3aBHCMMOCTH OT BBHIOpPaHHOM IOCIEIOBATENbHOCTH ACHCTBUI OHa He
NPUBENET K yCIIeXYy, €CIIM BBIBOJI, HA KOTOPOM Oa3upyercs IUIaH, ObLI C1eIaH HEBEPHO U MO BIMSHUEM KOTHUTHBHBIX

uckaxeHndt. Takke NTPUHIMI “BaXHO HE OBITh HEMPAaBHIBHO MOHATHIM’, KOTOPBIA MOKHO BEBIBECTH U3
TePMEHEBTHKH, IPUMEHNM H B ITOCTPOCHNHM KOMMYHHKAIIMH BHYTPH KOMAaH/BI, M 3TO emé Oojiee yCHIIMBAET BIMSIHHUE
MSTKHAX HAaBBIKOB Ha Pe3yibTaT padOTHI MEHEMXKepa M ycmex mpoxaykra. IIpu 3ToM, moboe HeBepHOE pelieHue 0e3
JIOJDKHOTO aHallM3a NPHBOJUT K HETaTHBHOMY OIBITY, KOTOPBIA 3aKpENIsieT HEBEPHBIH CIIOCOO MBINUICHHUS HIIN
KOTHUTHBHOE MCKa)XEHHUE, YTO MPUBOIUT K YIIPaBICHIECKHM ommibKam [17].

4. 3ak049eHue

B nmanHOI cTaThe s CTaBMII CBOEH IIENBIO MOKA3aTh MEPBOCTEIICHHYIO BaKHOCTh KOTHUTUBUCTHKH, NICHXOJOTHH U
3HAHUI NPUHIUIIOB aHAIW3a JaHHBIX JUIS paboThl MEHeIKepa MPOIYKTa M, KaK CIEACTBUE, AJ yclleXxa KOMIIaHHH.
AHanu3 TeopHM NPHUHATHS PEIICHWH, MPUYMH OMIMOOK TNPOJHMBAIOT CBET Ha JalibHEWIIee pa3BUTHE (QYHKIMN
MPOJYKTOBOTO MEHEKMEHTA, B KOTOPOM Ha mepBbiit miaH Beixoaat He hard skills, a HaBbIKy MBIIITEHHST U TIPUHSITHS
BepHbIX penieHnid. CoBpeMeHHast HeHpOHayKa IPOBOJUT BCE GOIbIIee KOMMYESCTBO UCCIeA0BaHui B obnactu Decision
Neuroscience, 94To B COBOKYIMHOCTH C MOBEICHYECKOH MCHUXOJOTHEH, KOTHUTUBHCTUKOM, TEleoJorHeil GopMUPYIOT
HOBBIE METOIbI Pa3BUTHS MEHEIKEPCKOT'O COCTaBa U MOCTPOEHHS IpoLecca MPUHATHA 3P (HEKTUBHBIX PELIEHHH.
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